Project Mgt Professional (PMP)
SOUTECH PMP® training is aligned with the new syllabus and exam structure 2021. It is designed to ensure that you clear the PMP® exam in the first attempt.
Our hands-on training approach, entrusted by many learners, will help you to imbibe the workings of the 5 Process groups and 10 knowledge areas as prescribed by PMI®.
We guarantee that you’ll walk away with all the preparation and confidence you need to conquer the exam and earn the PMP® certification. The training is inline with PMBOK 6/7.
The Project Management Professional Training is a very important training for everyone and all business and career professionals that want to learn how to deliver on projects within scope, quality, budget, time, resources and within the constraint of their environment Our PMP Training is a comprehensive bundle which not only guarantees your exam success but also makes you a robust Project Manager.
It includes:
-Training on Project Management Professional (PMP)
-Free Exam Prep resources
-Use of MS Project 2016


COURSE SYLLABUS
Module 1 Business Environment (Exam Domain III)
-Project management concepts
-Project Life Cycles, Phases and Process Groups
-Project Benefits and Value
-Compliance
-Change Management
-External Business Environment Changes
Module 2 People (Exam Domain I)
-Project Manager Role
-Forming—The Project Manager
-Storming
-Norming
-Performing
-Adjourning
Module 3 Process – Design (Exam Domain II)
-Governance Structure
-Incremental Value
-Project Methodology and Knowledge Areas
-Agile and Hybrid Project Methodologies
-Project Artifacts
-Data Gathering and Analysis
-Project Integration Overview
-Project Integration Knowledge Areas
Module 4 Process – Constraints (Exam Domain II)
-Project Scope Management
-Project Schedule Management
-Project Cost Management
-Project Resources Management
-Project Quality Management
-Project Procurement Management
-Project Risk Management
Module 5 Process – Managing and Closing (Exam Domain II)
-Change Control
-Stakeholder Engagement
-Communications
-Knowledge Transfer
-Basic Use of MS Project 2016 software
Mock Exam and Certification guides, exam dumps, digital learning materials for exam prep.
We are confident that these procedures will enable you to pass the exam in one sitting or carry out projects within your organization or enterprise

